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To whom it may concern,


July 8, 2006

I have known Odulla Joseph since 1998, when he, his geography students and community members wrote us, wanting to create Tororo’s Green Map – the first Green Map in Africa. Subsequently, we sent them tools and Green Map’s youth resources, and Odulla sent back a terrific hand made Green Map that is still a favorite in every exhibit (they asked us to add the titles, etc but it’s all their work otherwise). This small map instigated a tree planting project and other sustainability projects, including the fish farms described herein.
[image: image3.png]dio-dpwuaaid 19T ¥29 212 T+ dao-dowusaiB®@oyul

Bupny) 219puD3SNS 103 sapim3 wa3sAg doy usain VSN 6720-2000T AN 4404 MaN ‘6pZ x0d 0d




     [image: image2.jpg]Tororo Green Map
* Uganda, East Africa





Odulla and our NYC staff have been in good communication over the years since, although internet is spotty in his small town near the Kenya border. He has worked with the youth hostel in Kampala, trying to spread the Green Map concept to that city with the goal of fostering ecotourism, but the project fell short of funds for printing. Last year, we were able to send him a computer and Anand Upelakar, the Pune India Green Mapmaker, went over to train him in GIS and other mapping software  – Anand’s daughter, a filmmaker, went along, too. We’d be happy to send you Sneha’s 11 minute video on DVD on Green Mapmaking in both areas – it has inspired other local Green Map project leaders in  our network, which represents over 350 cities and towns in 47 countries!

When Odulla asked for help with this newest project, we helped him write the proposal below. We are hoping that you might be interested in helping this project move forward, with funding, advice, and connections. We very much welcome any help you can offer!

While I have yet to meet Odulla in person, I have always been impressed by his abilities. Following this letter is a recent email sent by a Peace Corps volunteer who happened to meet Bob Zuber, our outreach consultant. Her independent assessment is a helpful accompaniment to Odulla’s proposal and budget that follow. 

Please contact Odulla Joseph  at Odulla2000@yahoo.com with questions. Feel free to call me at 1 212 674 1631 or web@greenmap.org at any time.

Sincere thanks! Wendy Brawer, founder and director of Green Map System

From: Adia McPherson [mailto:adiajm@yahoo.com]  
Sent: Saturday, June 10, 2006 3:27 AM 
Subject: Iyolwa fish farm project
Hello Bob,
I hope you are doing well.  I wanted to email you to tell you that I had a chance to visit the site of the proposed fish farm project.  They have already dug two ponds, and one of those is filled with water.  They wish to dig and fill ten additional ponds, but are lacking money for labor costs.  They are also lacking money for stocking the ponds with fish and buying some feed to ensure that the fish thrive. 
The project seems very viable.  It is situated directly beside a stream that runs continuously all year round in the village of Nyamulinde, in the sub-county ofIyolwa.  There are houses near by inhabited by respected community members who can monitor the ponds so that theft does not occur and undermine the project.  There is a high demand for fish (particularly Tilapia-the fish that they wish to stock the ponds with) and they seem to have a very good idea of what is needed in order to have a successful fish farm.  They have been visiting other fish farms and talking with fish farmers in order to acquire this knowledge. 
The project coordinator, Odulla Joseph seems like an honest and dependable man who is dedicated to seeing this project, and the other projects of Greenmap Tororo succeed.  Once a profit is being made with the fish ponds he plans to fund other Greenmap activities with this revenue.  Some of these activities include creating a tree farm and raising enviornmental awareness.
I do believe this project is worth funding.  I think it will be an honest and profitable business.  I hope you will consider the possibility of looking for sources of funding for this project.  Please let me know if there is any more information you would like, or if I can be of help in any other way.
Have a nice day,
Adia McPherson
Peace Corps Volunteer
Tororo, Uganda

PROJECT TITLE: TORORO GREEN MAP DISH FARMING PROJECT

July 2006

	LOCATION OF THE PROJECT: 
	Country – Uganda  


District – Tororo

Sub-County - Iyolwa

	IMPLENTING ORGANIZATION:
	Liberty Conservation and Development Association.

	PROJECT MANAGER, CONTACT PERSON AND ADDRESS:
	Odulla Joseph 

Liberty Conservation and Development Association 

P.O Box 167, Tororo Uganda East Africa.

Email: Odulla2000@ yahoo.com

	TOTAL PROJECT COST:

	Sh.55983200 UG shillings= 31,102 US dollars





We the Green Map makers of Tororo Uganda have proposed to under take a fish farming and community revitalization project which will cost 55,983,200/= Uganda shillings equivalent to US$ 31,102. We need this money to help us generate income which we can use for the implementation of Green Map activities in Tororo.


The activities include raising environmental awareness of communities, establishing Tree Nurseries to help make Tororo green, advocate for the introduction of friendly green sites in Tororo Town and also advocate for the removal of dangerous green sites in Tororo Town. Some income generated from the project will be used to provide tuition for the map maker who are students in secondary school.


   The project will dig up ten fish ponds each 40m by 35m by2.5m deep and each pond will be stocked with Tilapia Fingerlings 2000 per ponds. So far we have dug two ponds but we have not stocked them due to lack of funds. The technical assistance will be provided by the district fisheries officer Tororo. 

PROJECT DESCRIPTION


The project will under take fish farming activity. So far we have started the work and we have dug two ponds. Ten more fish ponds will be dug each 40m by 35m by 2.5m deep. Man power will be hired to provide the labor for digging the ponds. Tilapia fingerlings will be bought and stocked in the ponds and each pond will have 2000 fingerlings. The ponds will be fertilized with composted cow dung, chicken and goat droppings. This will provide a conducive condition for the breeding of natural food for the fish. In addition, fish food will be provided to supplement on the natural food. This will make the fish put on weight.


The ponds will be fenced and some precaution will be taken to prevent any possible ground pollutants by applying lime to the surface of the ponds after the ponds have been dug and grass will be planted to prevent run off from entering the ponds.




BENEFICIARIES


From the revenue generated from the project, the money will be used to raise tree Nurseries to foster tree planting in Tororo. The type of trees to be raised will include agro forestry, wood lot and fruits. This will help in making Tororo green, provide fruits and in  the long run, the community will have improved and better standard of living. The project will advocate for the introduction of friendly green sites and for the removal of dangerous polluted sites in Tororo. This will help make Tororo a good place to live in, and the community and all the visitors will find Tororo a conducive place to stay and live in. Some of the revenue will be used to support student tuition. 


PROJECT OBJECTIVES /AIMS


1. To dig up ten fish ponds (40m by 35m by 2.5m deep within a period of two months.

2. To stock each pond with 2000 fingerlings.

3. To keep and feed the fish within six months. 

4. To make Tororo a green and good place to live.


PROJECT RATIONALE 


·  Green Map makers of Tororo have selected fish farming project for priority attention because fish farming is a sustainable project and the project is going to generate enough income to help implement Tororo Green Map activities (environmental activities).

· The project will provide fish at a reduced price to the community who are within the project area and this will help improve on the nutritional diet of the people hence improved quality of life.

· The project will also act as a demonstration site to the community to learn the modern ways of fish farming and if the community adopts fish farming, in the long run the area will be economically developed.

·  Some revenue raised will be used to pay tuition for the map makers in secondary school and as a result they will be able to contribute to the economic development of the area and the country at large.


INPUTS


The inputs needed for this project include funds to hire labor, buy young fish, fish feeds, fence, and other tools for the construction of the ponds,.

PROJECT ACTIVITIES


The project will hire labor for the digging of the ponds. The ponds will be fertilized and the fingerlings will be purchased and stocked.


The fish will be fed for a period of six months and thereafter harvesting will be done.


A care taker will be hired to care for and feed the fish. After harvesting the fish, the ponds will be cleared and thereafter restocking will be done.


PROJECT MANAGEMENT


The project will be managed by the project manager, Odulla Joseph,  who is the head of Tororo Green Map makers.


The manager will work together with project committee in the implementation of the project.


The project committee will be meeting with the project manager once every two weeks and the manager is available on full time basis.


The responsibilities of the various persons involved in the project are;-

· Project manager – will manage the overall running of the project.

· Project secretary – will take minutes during project meetings and will be responsible for keeping project records.

· Treasurer - will be responsible for keeping project asserts and will be the one to bank the project funds.

·  Fish Pond Officer – will be responsible for the smooth running of the ponds.

· Sales Officer – will be responsible for the marketing of the fish.

· The manager, Treasurer, and sales officer will be signatory to the project account.



EXPECTED OUT PUT


From the ten ponds the project intends to dig up, each pond will be stocked with 2000 young fish; we expect to raise 2000  x 10 = 20,000 mature fish within six months. Each fish is expected to be sold at a minimum price of 2000=shillings.

This will raise minimum revenue of 20,000 x 2000 = 40 million Uganda shillings. In one year the project will raise more than 80 million Uganda shillings.

From the revenue raised some percentage will be used for the sustainability of the project.

                       ESTIMATED BUDGET IN UGANDA SHILLINGS
	ITEMS
	QUALITY
	UNIT COST
	TOTAL COST

	Fingerlings/young fish 
	20,000
	300
	6,000.000

	Transport to collect young fish 
	3 times
	 200,000
	600,000

	Fish feeds
	5000kg
	500
	2,500,000

	Pipes
	10 pc
	30,000
	300,000

	Spade
	15
	10,000
	150,000

	Hoes 
	20
	5000
	100,000

	Chain link
	10rolls
	50,000
	500,000

	Angle bars
	40 
	20,000
	800,000

	Metallic gate
	1
	100,000
	100,000

	Pad lock
	1
	20,000
	20,000

	Barded wires
	5 roll
	50,000
	250,000

	Bicycle
	2
	130,000
	260,000

	Wheel barrow
	2
	50,000
	100,000

	Lime
	30bags
	15,000
	450,000

	Nets
	2
	100,000
	200,000

	Lunch when digging ponds
	50 people
	20,000
	1,000,000

	
SUB-TOTAL
	13,330,000

	Labor
	30 men
	1350,000
	40,500,000


Break down of labor cost

	Men
	Days
	Hours per day
	Cost per hour 
	Total cost

	30
	30
	5
	9,000 (US $4.85)
	40,500,000

	                                            TOTAL COST
	53,830 000


Over head cost 4% of the Total cost =2,153,2000

Grand Total =55,983,200 =Uganda shilling 

=US$ 31102

